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Visual Cash Focus - User Tip 20 
 
The monthly rollover and reporting process 
 

 
The Scenario 
 

After the budget has been completed and approved, saving the model and 

rolling the copy and updating it with actual results enables the reporting of 
Actuals compared to Original Budget, Revised forecast as well as a Rolling 
Forecast to the year end and beyond. 
 

“Actual Reports” include current month, YTD and full year estimated result 
comparisons against the original budget for the entire organization and profit 

centers. 
 
“The Rolling Forecast Process” 

 
Once the original budget model is complete, the first “rollover” creates three 
databases i.e. Original Budget, Actual Results, and Forecast. 

 
Each time the model is rolled, the model moves forward one period creating 
another actual period and adding another of forecast. The current period 

becomes period -1 (and is updated with actual results) and what was period -
1 becomes period -2 etc. The last period of the forecast is copied into a new 

period to maintain a rolling forecast for the number of periods specified. 
 
If the forecast data for the next 12 periods is reviewed following each period 

rollover, then the effort of the annual budget process can be eliminated 
because next years budget always exists. 
 

Following each rollover the current “Full Years Estimated Result” is updated 
by including an additional period of actual results less one period of forecast. 
 

During the rollover process the Original Budget data remains fixed. The 
budget comparatives are not usually changed except for “end of year balance 

sheet adjustments” which affect the opening budget balances, (refer to tip 26 

- Year End Adjustments). 
 

The target rollover and reporting time is 6-7 minutes per model from when 

the ledger is closed and final. 
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Suggested Solution - Rolling Forecasts – a seven step process 

 
 

1. Before beginning the process of rolling and entering the Actual results 
ALWAYS Zip the model to a back up drive then click SAVE AS COPY.  
Make sure the model and zip name are identical. 

 

When saving the model as a new name, use a naming convention. 

E.g. Save the June 2013 budget model “Soft 2013” as “Soft Jul12”, then next 
period name it “Soft Aug12” etc.  

 

Note that my naming convention includes an abbreviation of the entity name, 

the month and year in the model code. The description would be a full 

description like “SoftCo Ltd 2013 Original Budget”. 
This process creates a new model for each period. 

 

2. Open the copy and update the forecast for any changes. 
 

3. Once the ledger is final, click “Rollover” to roll the model forward one period. 
 

Note that it is possible to “Roll” the model several periods to “catch-up” 

several months at once and also to insert the forecast data as the “actuals”. 
But to more easily manage the process, rolling and balancing the actuals one 
period at a time is recommended. 

 

 
 

 

4. Import or key the actual results  

 
To import the actual results – (see User Tip 21 – How to update my model 
with Actuals). To Key the actual results click the “Actual Entry” button. 

 
Note that the “Actual Results” should comprise the monthly Profit and 
Loss movement for the month plus the “End of Month” Balance Sheet 

amounts.  
Use a mapping set for summing multiple GST accounts and other results that 

need to be summed or moved. 
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When importing the results, VCF will produce a “Not Imported List”. Ignore 

zero balance accounts but add the newly opened ledger accounts as required. 
 

5. After importing or keying the actual results click “Actuals Entry” and confirm 
the profit and Loss is correct and that the balance sheet balances by clicking 
the “TOTAL” button at the bottom of each screen. 

 

 
 
If the balance sheet does not balance, check that closing Equity is correct. If 
the current period Profit & Loss is correct then there has been a prior period 

posting in the ledger. Change the period indicator and manually overtype 
account balances to correct and click “TOTAL” again to confirm. 

 

Once the balance sheet balances click “Transfer” and “DO IT” to make the 
new actual balance sheet become the new opening balance sheet for the 

forecast. 
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6. Review the opening balance sheet timing assumptions 

Click the COLLECTION tab at the top of the window. 
Right click to view and edit each “Opening Cash Flow” assumption.  

Close the window to confirm. 
 

 
 

7. From the main screen click “Reports - Actuals” and print the Profit and Loss 

and Balance Sheet. 
 

Note the 4th Tab – “Actual Report – Options”. 
Typical management reports include report options 3b and 4a 
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The following is a 3b report showing one period of actuals plus 11 periods of 

forecast for the full years estimate 
 

 

 
 

The following is a 4a report showing the current month, YTD and full years 
estimated results compared to original budget. 

 

 
 

Once the results have reported from the forecast model, the model should 

then be saved as a new name (as per step 1 above).  
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Any required changes to the forecast data and assumptions should be made 

in the new copy.  
 

Following this process creates a monthly back up audit trail and enables the 
reprinting of prior period results as they were reported (even if ledger 
transactions are being posted into prior periods). 

 
The Actual Cash Flow report is a source and application of funds based on 

balance sheet movements. Only the 3b format is relevant to this cash flow 

report. To print the forecast cash flows for the next 12 periods or more go to 
Reports – Budget and print the cash flow report. 

 

Tip 
As soon as you have reported from the model repeat the process above 

I.e. Zip the model to a back up drive and then save it as a new name. Make 

any changes to the forecast data in the copy as early as possible. We suggest 
within the first 4-5 days of delivering the reports.  

Once the next months actual results are finalised, roll the model forward one 
period, import the actual results, review and then print the reports etc. 
 

This process creates a back up and result audit trail for each period ensuring 
that you can always reprint any prior period results and forecasts as they 

were reported even though the ledger may have since changed. 


